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Descrierea lucrarii: Lucrarea abordeaza formularea unei viziuni noi T
privind perfectionarea managementului strategic in cadrul
institutiilor de microfinantare. Viziunea este bazata pe formularea
metodologica a unui set de indicatori de evaluare a managementului
strategic si implementarea instrumentelor si modelelor strategice
manageriale adecvate, care ar impulsiona dezvoltarea sectorului dat
in Republica Moldova. Arhitectura structurala a lucrarii face posibila
identificarea problemelor existente 1n acest sector, dar si elaborarea
solutiilor necesare rezolvarii acestor probleme.
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Work description: The monograph approaches the formulation of a

new vision regarding the improvement of strategic management
within microfinance institutions. The vision is based on the CHISINAL, 2022
methodological formulation of a set of strategic management _
evaluation indicators and the implementation of appropriate

strategic management tools and models, which would boost the development of the given sector in the

Republic of Moldova. The structural architecture of the work makes it possible to identify the existing
problemsin this sector, butalso to develop the solutions necessary to solve these problems.
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Fig. 3.5. Etapa de fundamentare a modelului de management strategic in cadrul OCN x ’ din R epublica Moldova Fig. 3.11. Etapa de evaluare si controlul strategiei in cadrul OMF/OCN
Sursa: Elaboratd de awtor in baza [81], Surs; Llaborand de autar B baza {30, p.2r . Sursa: Elaborata de auwtor in baza {81].
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Fig. 3.8. Etapa de formulare si elaborare a strategiei in cadrul OMF/OCN Fig. 3.10. Etapa de aplicare sau implementare a strategiei in cadrul OMF/OCN Fig. 3.12. Modelul 7-S (Me Kinsey) pentru evaluarea strategiei in cadrul OMF/OCN
1 Elaboraid de autor in baza [81]. Sursa: Elaboratd de auwior in baza [81]. Sursa: Adaptat de autor in baza [110, p.47].
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